Draft

NCSA Strategy and Plan Implementation Monitoring System
	
	
	
	
	
	
	MOEW

	
	
	National Commission on Sustainable Development and Environment

NCSDE

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	GEF Focal Point

Chair
	
	
	
	link within one institution

	
	
	
	
	
	Coordination Committee

	
	
	
	
	

	
	
	
	
	
	
	
	
	
[image: image1]
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	Coordinator
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	MOEW
Secretariat
	
	
	
	
	
	
	

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	IPAEI
	MFA
	MSA
	MEER
	MAF
	ME
	MYS
	MD
	MES
	MOEW
	MJ
	MRDPW
	CM
	MTC
	MLSP
	MoF
	NTEF


MOEW is the coordinator  and responsible institution of the NCSA Strategy and Plan implementation. The report on the NCSA Strategy and Plan implementation is submitted every year for incorporation into the report on the implementation of the National Environmental Strategy, according to the official procedure.

The NCSDE will review the NCSA Strategy and Plan reports and up-dates at its regular meetings. MOEW will make sure it is made part of the NCSDE Agenda.
The GEF Focal Point at the MOEW is the official high level focal point for the NCSA Strategy and Plan implementation.  He/she chairs the NCSA Strategy and Plan Coordination Committee and submits the documents adopted by the Committee to the NCSDE and for official adoption by the MOEW. He/she provides support for the implementation of the NCSA Strategy and Plan.

NCSA Strategy and Plan Coordination Committee (NCSA CC) is composed of representatives of all institutions having activities under the NCSA Strategy and Plan. The current representatives of the NCSA CC remain and more are invited to complete the group of institutions involved in the NCSA Strategy and Plan implementation. NCSA CC is established through an order of the Minister of Environment and Water. NCSA CC meets at least 2 times during the year to review the NCSA Strategy and Plan progress and to accept NCSA Strategy and Plan reports and up-dates. It provides support for the NCSA Strategy and Plan implementation and coordinates the activities of the institutions. One of the meetings of the NCSA CC dedicated to annual report adoption is conducted in the attendance of other key stakeholders such as scientific community, NGOs, business representatives, etc.
NCSA Strategy and Plan implementation Secretariat is composed of the Conventions’ Focal Points. GEF Focal Point designates one of them as Coordinator. The Coordinator organizes the work of the Secretariat. The Secretariat undertakes the daily work on monitoring the NCSA Strategy and Plan implementation and delivers support. It collects all data on the NCSA Strategy and Plan implementation from the responsible institutions. The data is organized into a NCSA Strategy and Plan monitoring database listing all activities implemented via state budget funding and through donor funded projects. The Secretariat prepares drafts of the NCSA Strategy and Plan reports and up-dates. For this purpose the Secretariat uses the indicators for assessing progress towards the achievement of each specific objective of the NCSA Strategy and Plan made part of the document itself. Data collection for each indicator is sub-contracted to an external organization. The Secretariat organizes the meetings of the NCSA CC, prepares draft reports and NCSA Strategy and Plan up-dates and submits them for adoption by the NCSA CC. Secretariat serves all information needs of the GEF Focal Point related to the NCSA Strategy and Plan implementation. The Secretariat maintains communication with the responsible persons from the other institutions and organizes working meetings as necessary. The Secretariat ensures exchange of information on NCSA Strategy and Plan implementation with stakeholders.
Each institution involved in the NCSA Strategy and Plan implementation designates a responsible expert for daily monitoring and support of the NCSA Strategy and Plan implementation. The experts submit information to the Secretariat and support the NCSA CC members from the respective institution.
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