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How to finance protected area projects ?

We will be discussing requirements, possibilities, options and tools to find, implement and secure financing.

Financing used to come mainly from state budgetary allocation. However, state budgets are increasingly under pressure and they are also limited. This is why there has been a call for a diversity of instruments and we need to find new approaches to conserve financing. 

So let us look at different aspects and ways on how we can finance our project.

1 Costs of conservation

Before we even start creating great strategies or inventing new financial mechanisms on how we will finance our project we first have identify the costs arising with our project.

In the cost evaluation we distinguish between three types of costs.

Project costs
· data collection and processing (e.g. biodiversity survey, habitat mapping, identification and study of the significance and condition of cultural heritage, etc.).

· education and awareness rising campaigns (among stakeholders).

· reliable monitoring system (to measure environmental changes).

· land acquisition.

· restoration.

· …………

Maintenance costs
· nature management (develop and implement recovery plans for threatened species, revegetation, pest control, reintroduction of extinct species).

· cultural heritage management (ensure its protection form natural decay and from human induced deterioration and destruction).

· comprehensive and holistic Management Plan (to improve the cooperation with other relevant authorities and stakeholders for the best management of the protected area).

· construction and maintenance of infrastructure facilities (for the administration, for tourism and recreation, education, etc.).

· environmental education (visitors, kids, local population).

· training (capacity building) and salary of staff.

· training of local people and other stakeholders (for cases of disaster or accident; to apply for funding, etc.).

· exploitation and maintenance of the monitoring system (control and monitoring of environmental changes).

· recurrent compensation of owners and users of resources from the PA for opportunity costs.

· …………

Emergency costs
· compensation for damages caused by natural disasters (e.g. forest fires, floods, landslides, etc.).

· compensation for damages caused by wildlife (animals, birds).

· overcoming the consequences of accidents (fires, air and/or water borne pollution, etc.).

· …………

2 Time frame of funding

What kind of financing are we looking for !?

As just discussed, it is easy to get start-up financing for innovative projects but extremely difficult to get long-term, steady and reliable funding.

Instruments are needed to ensure finance of long-term cost!

3 Sources of finance

It is assumed that the applicant will contribute to the financing of the project - either in the form of direct co-financing or as an in-kind contribution. This keeps the financing for which is applied lower and improves the applicant’s chances of getting additional finance.

We distinguish between 3 major groups which can be used and here starts the process of “Creative financing”.

So what are those 3 groups and their instruments ?

·   International  Instruments

·   National  Instruments

·   Site-level  Instruments

3.1 International instruments

· bilateral development agencies

· intl. foundations and funds

· intl. NGO’s

· Multilateral banks

· Alternative financing such as: airlines, tourism, credit cards

· Natura 2000

· Internet site / Sponsor / Donation

· consortia of banks, IFC (International Finance Corporation), WB (World Bank), NGO’s, other organizations and grant suppliers investing in biodiversity benefiting businesses

3.2 National instruments

· taxes, levies, surcharge or fiscal stamp (e.g. hunting and fishing license, water bill or water use right…)

· tax deductions

· foundations

· national environmental funds

· debt swaps

· lotteries

· Workplace donation schemes (tax-deductible donations / deduction pre-tax salary)

3.3 Site-level instruments

· user fees (e.g. entry, parking, transport, concessions, and tour operators, camping and so on)
· merchandise

· sale of locally produced harvest (e.g. Disney Florida, eco-farming, biodynamic agriculture connected to restaurant “De Land”)

· guided tours and exhibitions

· special events, groups, concerts, festivals

· animals and adoption programs

· individual donations

· membership

· . . . . 

Applicant’s contribution

It is a given that the applicant shall contribute to the financing of the project - either in the form of direct co-financing or as an in-kind contribution.

One way to do this is to use the site-level instruments as we have just discussed.
4 Applicability and suitability

When designing a finance plan or strategy always investigate whether the instruments you focus on are really applicable or suitable for the respective situation.

As thorough as you investigate and evaluate the instruments at your disposal, and a little creative thinking ...

                                     
… could make all the difference !

5 Finance strategy

When creating a finance strategy always remember these points:

- calculate costs
- try to keep costs low

- analyse existing sources of income

- analyse direct and indirect biodiversity services and finance options (user fees, licenses, donations)

- analyse potential customers for such services (e.g. tour operators, companies, NGOs, etc.)

Please remember!

Never file a finance strategy or plan without having gone through these 5 steps of the evaluation mechanism ! ! !

We, at the finance departments know very well what we are looking at and also see very quickly if you did your homework when designing a finance application.

So if a finance officer gets the feeling that you did not go through the evaluation process, than why should he do your work and evaluate or approve your application.

Final Strategy
Your first aim in financing a protected area should always be financial self-sufficiency!

Now you can use the national instruments and/or try to create a cross-financing with other protected areas.

Only as your last choice you should look for international support.

6. An example in Germany

[image: image1]
Biosphere House

and
Treetop Adventure Walkway

Dahn / Fischbach

GERMANY

6.1 The Beginning

In this particular case it was decided to use the national instruments as a start-up and to be self-sufficient by the means of site-level instruments within 5 years.

And here is how they did it ….

6.2 Instruments used

· User fees for parking, entry, concessions

· Merchandising (souvenirs, animal food)

· Restaurant and Snack-bar

· Tours and Exhibitions

· Adoption programs for trees and animals

· Donations (corporate and individual)

· Memberships

Take a look at this ….
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7. Conclusion

Times are constantly changing and it has become very hard to find financing for projects like protected areas ….

…. but over the years more and more sources of potential financing have also opened …

… and this means for us :

The more precise we are in our assessment and the more creativity 

we put into our strategies …

The better are our chances of FINDING the PERFECT financing ! ! !

Information on Financial Instruments in the Internet

International Finance Corporation, Environment Division

www.ifc.org/enviro/EPU/Biodiversity/biodiversity.htm
Global Environment Facility

www.gefweb.org/
OECD Environment, Database on Environmentally Related Taxes

www.oecd.org/env/policies/taxes/index.htm
Convention on Biological Diversity: Financial Resources and Mechanism: Funding

Institutions

www.biodiv.org/financial/cooperation.asp?x=inst
United States Environmental Protection Agency, National Center for Environmental

Economics

www.epa.gov/economics/
The Natura 2000 network

A report of the consultation on the Financing of Natura 2000 is available on the link:

http://europa.eu.int/comm/environment/nature/nature_conservation/natura_2000_network/financing_natura_2000/index_en.htm
The Biosphere House and Treetop Adventure Walkway

www.biosphaerenhaus.de/haus/baumwipfelpfad.htm
Also the AGENDA 21 is a central element of this exhibition with several big models to show the interaction of nature and civilization.





The motto here is explore, learn and play.


In the exhibitions, biological and ecological principals are being shown and taught in a playful and interactive manner.


Use all your senses to understand….





6.3 Biosphere House





6.6 Site pics





6.4 Treetop Adventure Walk





                                       Hanging bridge





Jungle bridge                 Plate bridge





6.5 Top view





6.7 Camp site
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